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OFFICE of the 
STATE COMPTROLLERAgenda

◦ Financials (Rae-Ellen)

◦ Partnership (Bernie)

◦ Partnership regional rates

◦ High-level utilization (Josh)

◦ Pharmacy claims breakout

◦ Dental Plan Performance (Rae-Ellen)

◦ Quantum Call Center Reporting 
(Quantum)

◦ Communications (Betsy)

◦ Primary Care Initiative Update (Tom)
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Public Comment



Financial Update

FY 2023-2024 Anticipated Year End 
Health Account Balances

Budget Review 11.15.23

Active Employee Healthcare Appropriation

Projected Appropriation Balance: $                    10,344,390.26

Active Employee Healthcare FAD Accounts

Projected Active Health FAD $                 124,386,307.35 

Projected Active Rx FAD $                   23,725,717.27 

Combined FAD Balances: $                  148,112,024.62 

Retired Employee Healthcare Appropriation

Projected Appropriation Balance: $                     2,286,131.05

Retired Employee Healthcare OPEB FAD Accounts

Projected Retiree Health $                 194,369,858.43 

Projected Retiree Rx $                      9,755,204.96

Combined FAD Balances: $                  204,125,063.38 
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Partnership 2.0

- As of 12/1/23 we have 153 groups enrolled totaling just over 23,000 employees and approximately 50,000 members.  

- One small group is joining for 1/1/24.

- We are continuing with the marketing of the plan through the Anthem retention campaign as well as onsite vendor 

events.

Partnership 1.0

- As of 12/1/23 we still have 5 groups remaining totaling approximately 2,400 employees and just under 3,400 members.
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Factoring in changes for the regional adjustment:

- The contract states that we will re-evaluate the regional adjustment at renewal

- Recommend phasing it in, starting in year 5, over a 2-year period for both new & existing groups

- Our next renewal is year 4 (7/1/24) but would like to inform current partnership groups (during the next quarterly 

update) of the change starting 7/1/25 and completing on 7/1/26

- Looking at the adjustment factors today, the highest would be a 2% increase phased in over 2 years (1% a year)
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State of Connecticut
Reporting Periods (Paid through October 2023)

Current Period: Incurred September 2022 – August 2023
Prior Period: Incurred September 2021 – August 2022

UTILIZATION DASHBOARD



Utilization Dashboard
Current Period: Incurred Sep 2022 – Aug 2023

Prior Period: Incurred Sep 2021 – Aug 2022

8

Actives & Non-Medicare Retirees
All Plans

1 Reflects paid claims through October 2023.  Claims for the current period have been completed using a factor of 0.97
2 Pharmacy costs reflect PrudentRx savings and other direct manufacturer savings.

Observations

• PMPM medical costs have increased 3.9% Year-over-Year (“YoY”) and accounted for 83% of total spend.

• PMPM Rx costs have decreased 2.8% YoY and accounted for 17% of total spend.

• The second table above illustrates the top 5 drivers of trend.  Outpatient - Surgery was the top driver of spend on a PMPM basis, increasing $9.46 PMPM over last 

year.      
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Cost and Membership Summary

Medical Cost (PMPM) Rx Cost (PMPM) Total Membership

Claims Summary1

Total Cost 

(PMPM)
% of Total Cost

Current 

Trend

Medical $711.17 83%  3.9%

Inpatient Facility $131.08 15%  2.3%

Outpatient Facility $284.58 33%  5.8%

Professional Services $274.01 32%  5.2%

Ancillary $21.49 3%  2.4%

Pharmacy2 $146.38 17%  2.8%

Total Cost $857.55  2.7%

Drivers of Trend

Service Category
Current 

PMPM

Prior 

PMPM
Change

Outpatient - Surgery $89.09 $79.63  $9.46 

Inpatient - Surgery $56.73 $62.06  $5.33 

Outpatient - Lab/Pathology $9.53 $14.71  $5.19 

Professional - Lab/Pathology $17.53 $21.67  $4.15 

Professional -E&M $49.88 $46.59  $3.30 



Pharmacy FY 2023















Pharmacy Quarter 1 FY 2024











PrudentRx –SOCT Plan Experience
based on claims paid July 2022 – Oct 2023

SOCT Members SPP Members

Baseline Member 
Cost Share 

Savings
Average savings 

per member
Average savings 

per script

State of CT $1,371,570 $255 $35

Partnership $511,490 $231 $33

$1,883,060 

DRAFT

Specialty Spend MFG Bill Amount COB Amount
PrudentRx Gross 
Savings Amount Program Fee Net Savings

# of Claims/ 
Scripts

State of CT $183,386,907 $54,342,660 $16,662,327 $36,174,707 $8,759,901 $27,414,806 35,778

Partnership $63,936,721 $18,927,330 $5,916,381 $12,475,310 $3,016,191 $9,459,119 15,518

SOCT & SPP $247,323,628 $73,269,990 $22,578,708 $48,650,017 $11,776,092 $36,873,925 51,296 
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State of Connecticut Network
Growth/Performance Guarantee Update
   

Basic and Enhanced 
Provider Outreach

• Completed 
outreach to all 
non-contracted 
dentists utilized by 
our members that 
are not currently 
contracted with 
Cigna

Basic Plan Network

July 1st - November 
30th Recruitment 
Updates: 

• Connecticut 
Access Points: 
457

• Connecticut 
Unique 
Providers: 150 

Enhanced Plan 
Network

July 1st - November 
30th Recruitment 
Updates:

• Connecticut 
Access Points: 
443

• Connecticut 
Unique 
Providers: 142 

DHMO & Total 
Care DHMO

July 1st - November 
30th Recruitment 
Updates:

• Connecticut: 4 
Offices with 19 
Unique 
Providers and 20 
Access Points
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GRATEFUL MEMBER
Outstanding first impression

Unfortunately, I found out that I was out of compliance, and I ended up 
on the phone with a kind representative who was Whitney. I am now 
compliant, and I owe that to Whitney, she was so thorough, patient, 
kind, and knowledgeable through all of this. I don't think I would have 
been able to get through all of the things without her assistance. I just 
want you to know that Whitney was so helpful through this whole 
process. Thank you so much!

HAPPY MEMBER
Sanctuary 

I spoke to Nicole, and she was so friendly and helpful, and she just went 
above and beyond. I wanted to give her credit, because we focus so 
much on bad customer service and not enough credit is given for the 
good. She was really awesome, I told her "if I could give you a hug right 
now, I would" because she was really really helpful with me. I just 
wanted to make sure she knows she did an awesome job, and your team 
is lucky to have her.

RELIEVED MEMBER
Stick with them

THRILLED PROVIDER
Reimbursement Help 

Hearing your stories: in their own words

I just wanted to give kudos and a shout-out to Branden. He helped with 
3 complex issues today! I am a physician and know the work he did was 
excellent, efficient and thorough! I can’t think of a better customer 
service experience that I have had! He was intelligent, dogged, polite, 
professional, and pleasant. It was just one of the best experiences I’ve 
had! It was encouraging to see what an excellent employee he is – you 
have an amazing guy on your hands!

I just wanted to let you know that one of your employees, Tess, is just so 
awesome! I called because I had concerns about my HEP and keeping in 
compliance. She was stellar! Her assistance was just excellent. She took 
her time, she explained everything to me, she was patient, she was 
professional, she just had a great energy and attitude. I wanted to let 
you know that she was so great, and I am so, so grateful! I very, very 
much appreciate all the help and assistance that she offered me today. 
You have a great employee in Tess.  



Core Group



Core Group



Partnership



Partnership



Overall



Overall



Monthly All-User Email Impact

Open Rate = Unique Opens / Deliveries; Industry standard = 23.7%; CTOR =
Unique Clicks / Unique Opens; Industry Standard = 13.4%

*Emails also sent to agency/group benefit contacts, call centers, Judicial and Higher Ed, HCCCC representatives
**Facebook posts created and boosted (ads) to align with all-user topics each month; additional marketing may include 
slider featured on the QH benefits portal

Email Topic Sent*/Group Open
Rate

CTOR

Diabetes Awareness 
Month 
Virta Health Reversal and Diabetes 
management, HEP chronic 
seminars, DPP

State -11/1

SPP -11/1
State personal -11/1

15% 

45%
48% 

6%

1%
1%

HEP Wellbeing 
seminars- Monthly

State -11/2          

SPP -11/2

State personal -11/1

16%
43%
48%

7%
2%
2%

Upswing Health webinar 
–Monthly

Maintaining Balance with age

State -11/29

SPP- 11/21
State personal -11/21

19%
48%
48%

4%
7%
1%
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Clinical Health Program
All-user Email

https://carecompass.ct.gov 
click on ‘Active Employees’

• Jan 15: All-employee  live, 
interacted online survey

• Jan 30: Agency Benefit Specialist 
Focus Group

• Feb –Mar: in-person/agency 5-10 
survey

• Quantum Health portal and Care 
Coordinator survey

Automated Monthly New 
Hire Emails

Two-part campaign
• Basic description of program
• Member testimonials
• Link to webpage/microsite
• Printable flyer

Plan Member 
Feedback 

Newy hired state employee reach:
Sept-Oct: 662
Nov: 278

https://carecompass.ct.gov/
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❖Data and reporting

❖Provider meetings

❖Provider feedback
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Questions and Comments
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Adjourn
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