
Healthcare Update
February 10, 2025



Agenda

◦ Public Comment

◦ Financials (Rae-Ellen)

◦ Partnership (Bernie)

◦ High-level utilization (Josh)

◦ Communications (Betsy)

◦ RFP update



Public Comment



Financials

FY 2024-2025 Anticipated Year End 
Health Account Balances

Budget Review 1.15.25

Active Employee Healthcare Appropriation
Projected Appropriation Balance: $                   32,613,729.11

Active Employee Healthcare FAD Accounts
Projected Active Health FAD $                    78,370,880.90

Projected Active Rx FAD $                      1,236,420.53

Combined FAD Balances: $                    79,607,301.43

Retired Employee Healthcare Appropriation
Projected Appropriation Balance: $                  -34,008,367.46

Retired Employee Healthcare OPEB FAD Accounts
Projected Retiree Health $                 181,728,701.30 

Projected Retiree Rx $                   46,376,633.36

Combined FAD Balances: $                 228,105,334.66



Partnership

Partnership 2.0

As of 2/1/25 we have 168 groups enrolled totaling over 25,000 employees and just over 60,000 members.  We have 1 confirmed small group joining 
3/1/25 and 2 larger groups joining for 4/1/25.  There are also several groups interested in joining for 7/1/25 but waiting on final rates.

Last month we held our quarterly partnership update meetings with an adjusted estimate of 10 – 12% for our base increase.  We will have final rates in 
the beginning of March.

Also in January a new website for partnership was released.  It is member facing and hosted on carecompass.com.  The current website 
(osc.ct.gov/ctpartner) will still be used for HR/new group interest.  We want to thank our communications team for doing a great job with that release.

Partnership 1.0

As of 2/1/25 we still have 5 groups remaining totaling approximately 2,500 employees and 3,500 members.



Utilization Dashboard
Current Period: Incurred Nov 2023 – Oct 2024

Prior Period: Incurred Nov 2022 – Oct 2023

Actives & Non-Medicare Retirees
All Plans

1 Reflects paid claims through December 2024. Claims for the current period have been completed using a factor of 0.95

2 Pharmacy costs reflect PrudentRx savings through August 2024.

Observations

• PMPM medical costs have increased 7.3% Year-over-Year (“YoY”) and accounted for 81% of total spend.

• PMPM Rx costs have increased 16.4% YoY and accounted for 19% of total spend.

• The second table above illustrates the top 5 drivers of trend.  Pharmacy - Specialty was the top driver of spend on a PMPM basis, increasing $13.46 PMPM over last year. 
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Cost and Membership Summary

Medical Cost (PMPM) Rx Cost (PMPM) Total Membership

Claims Summary1

Total Cost 

(PMPM)

% of Total 

Cost

Current 

Trend

Medical $767.07 81%  7.3%

Inpatient Facility $156.01 17%  11.6%

Outpatient Facility $300.23 32%  6.5%

Professional Services $288.49 31%  6.4%

Ancillary $22.34 2%  3.4%

Pharmacy2 $175.87 19%  16.4%

Total Cost $942.95  8.9%

Drivers of Trend

Service Category
Current 

PMPM

Prior 

PMPM
Change

Pharmacy - Specialty $53.73 $40.27  $13.46 

Prescription Drugs - Brand $93.54 $83.27  $10.27 

Inpatient - Medical $47.51 $39.73  $7.78 

Inpatient - Surgery $65.68 $59.97  $5.72 

Outpatient - Pharmacy $57.16 $51.49  $5.67 



General Communications

Email Topic Sent*/Group Open Rate CTOR

Wellbeing/Chronic Condition 
(HEP)

State – Jan 7        

State personal – Jan 8

SPP – Jan 8

19%

45%

57%

7%

2%

3%

Diabetes Prevention Program 
(DPP) Class #14 registration + 

reminder

State – Jan 8     

State personal – Jan 9

SPP - Jan 7

16%
45%
56%

9%
2%
4%

State Partnership Plan –New 
Member Benefits pages
https://carecompass.ct.gov/ctpartner/ 

SPP - Jan 29 49% 5%

Open Rate = Unique Opens / Deliveries; Industry standard = 23.7%; CTOR = Unique Clicks / Unique Opens; Industry Standard = 13.4%; Emails were also sent to agency/group benefit contacts, call centers, Judicial and 
Higher Ed, HCCCC representatives’ **Facebook posts created and boosted (ads) to align with all-user topics each month; additional’ marketing may include a slider featured on the QH benefits portal

https://carecompass.ct.gov/ctpartner/


HEP Communications

1 ALL
2025 HEP Requirements

Mailer/ 
Brochure

1/31/2025

2 ALL

2025 Hep Flyer

Flyer Not mailed, but posted 
on Care Compass HEP 

page

3 ALL
2025 HEP Requirments email

2/3-2/6

4 Targeted
2024 HEP non-
Compliance letter 2/10-2/14

1 2 3 4



MAPD RFP Update

Requesting Bids for:
• Fully-Insured Medicare Advantage and Prescription Drug
• Fully-Insured Medicare Advantage and Self-Insured Part D EGWP
• Self-Insured Medicare Supplement and Self-Insured Part D EGWP

Schedule:
Prepared for launch in February
Submittals due in March
Selections will be complete in May
Implementation beginning in June



Questions and Comments



Adjourn
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